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Webinar Agenda
• Introductions – SEC Mentor & Overview
• ‘Learn’ Stage actions
• ‘Plan’ Stage actions
• SECs – Potential Actions & Next Steps
• Supports & Resources / Training
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ORS are Mentors for Midlands Region

Midlands Regional Coordinator:  Isabella Donnelly

 Co. Offaly:  11 SEC’s;  Mentor - Laurence O’Reilly

 Co. Laois: 27 SEC’s; Mentor – Mark Robertson

 Co. Longford: 8 SEC’s; Mentor – Hugh Baxter

 Co. Westmeath:  13 SEC’s;  Mentor - Isabella Donnelly
- ORS Senior Energy Consultant & 

Team Lead
- l.oreilly@ors.ie



SEAI – Sustainable Energy Authority of Ireland

SEAI
Ireland's national sustainable 

energy authority. 

We work with householders, 
businesses, communities

and government to create a 
cleaner energy future



SEAI is a public agency implementing 
sustainable energy policy on behalf of the 
government.

Sustainable Energy Communities – a 
government funded support programme 
for communities who want to become 
more sustainable in their energy use

SEAI & SEC Community Network
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WHY ARE COMMUNITIES
IMPORTANT IN THE

ENERGY TRANSITION?



Why are communities important in the energy transition?
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What is a Sustainable Energy Community



Benefits of joining the Sustainable Energy Community network?



SEC Learning Curve



‘LEARN’ Stage - Actions



Benefits of the LEARN Step – Joining the Network

• Mentoring
• Learning supports

• Get in touch with other communities who 
have common interests

• Learn from communities who have conducted 
local energy projects

• Start thinking about energy use in your own 
community in an informed way

• Learn from energy experts
• Attend regional and national events
• Learn about behavioural changes that can save 

energy in the community



‘Learn’ Stage actions

o How many people? 

o Representation from different sectors, e.g. 
local business, sports clubs, schools etc. 

o Beware of volunteer fatigue – try to get new 
members from time to time

o Give everyone a role – even a small task

o What skills does the team have/need?

Build your 
SEC Team



‘Learn’ Stage actions
o Split research tasks to build knowledge:

o Grant schemes
o Finance (e.g. Credit Union, ‘Green’ mortgages)
o Electric Vehicles
o Local stakeholder mapping – No. homes, No. of 

businesses

o Share knowledge internally
o Team briefings
o Online share platforms e.g. Google Drive

o Complete your Community Charter
o SEAI Academy Training  



‘Learn’ Stage actions

o Raise awareness
o Flyers
o Events
o Surveys

o Look for local support
o Fund raising events
o Local sponsors

o Contact other SECs to share knowledge

Engage 
your 

community



‘PLAN’ Stage - Actions



• Receive further mentoring support
• Community Charter – vision statement for local 

energy goals

• Competency Assessment – see where 
the strengths and weaknesses are

• Energy Master Plan funding –
dedicated funding for the community to develop 
an energy plan for the community

• Learn what exactly your community needs to do 
to become more sustainable in its energy use and 
develop a register of opportunities.

• See what projects will save the most energy at 
least cost, and go from there

Benefits of the Plan step - Energy Master Plan 

19 www.seai.ie



Community Charter & Competency Assessment
Community Charter Competency Assessment



Energy Master Plan

Upon completion of an Energy Master Plan, a 
community should have: 

• a good understanding of how energy is used locally, 

• be able to prioritise opportunities,

• have at least a medium-term action plan outlining 
the practical actions in order to avail of these 
opportunities.

Desk Study
Energy Audits/BERs/Surveys

Energy Baseline

Register of 
Opportunities

Action 
plan 

Community Engagement



Energy Master Plan – Funding Levels



Sample Opportunities & Actions

 Energy efficiency measures – behavioural changes
 Energy Awareness & Training
 Lighting Upgrades 
 Fabric Upgrades;

o Internal & external insulation, 
o Windows & doors replacement

 Systems Upgrades 
o Efficient boilers
o Building management systems (BMS); Heating Controls

 Renewable Electricity Generation – Solar PV / Microgeneration

 Renewable Heat Generation – Solar Thermal / Biomass / Biogas



• Health – such as a switch from diesel to electric vehicles reducing 
local emissions of particulates in car exhaust emissions and 
improving air quality. Warmer homes and buildings can also aid 
the health of vulnerable people in the community. 

• Environmental – moving away from a fossil fuel dependent local 
energy system is important for the environment, and helps the 
community become more climate change resilient for current 
and future generations. 

• Economic – developing employment opportunities associated 
with energy supply or enhanced efficiency. Energy efficient 
buildings are also cheaper to run. 

• Social – warmer, more comfortable buildings are more likely to 
be used by the community. 

• Strategic – you can position your community to avail of 
opportunities in current and future energy policy, local area plans 
and future development on a national or regional scale.

Benefits of the Do step – Community Energy Projects 



SEC's - Potential Actions & Next Steps



Potential Actions & Next Steps

2. Have you got 
your team 
together?

3. Have you 
identified 

stakeholders?

4. Have you 
held local 
events or 
surveys?

5. Community Charter 
Competency Assessment 

EMP Application

1. Register as a 
Sustainable 

Energy 
Community

SEC 
Registration

https://www.seai.ie/community-energy/sustainable-energy-communities/community-network/sec-membership-registration/


Supports  &  Resources / Training



Warmer Homes

Better Energy Homes

Communities Grant (Formerly BEC)

Residential



• Supports innovative delivery approach at community level

• Competitive evaluation process – think diversity!

• Balancing domestic, commercial, not for profit projects

• Energy efficiency, renewable measures & project costs

• Varying funding levels

• Further information at: https://www.seai.ie/grants/community-grants/

Communities Grant

https://www.seai.ie/grants/community-grants/


• Support Scheme for Renewable Heat (SSRH)

• Triple E-Register

• Energy Efficiency Obligation Scheme

• Excellence in Energy Efficiency Design (EXEED)

Business Grants/Supports



SEC Resources & Training
SEC Website SEC Webinars

SEAI Energy Academy

SEC Handbook

https://www.seai.ie/community-energy/sustainable-energy-communities/
https://www.youtube.com/watch?v=q0BsQ7RrabM&list=PL_CB9_aTPxOObDB25W9poyOrtgWhVz3n_&index=4
https://www.seai.ie/energyacademy/
https://www.seai.ie/publications/Sustainable%20Energy%20Communities%20Handbook.pdf


Q & A
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