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Additional Notes

These Services should be completed by inserting a ‘tick’ in the box next to the Service to be provided.

All other Services that are not ticked shall be deemed to be Additional Services under the terms of this Appointment.

Any bespoke Additional Services agreed between the Client and the Consultant should be inserted in Section 6.

A schedule of ‘typical’ meetings is included with these Services in Appendix A. Completion of this schedule is also recommended.
The professional titles “Building Surveyor” and “Quantity Surveyor” are protected titles under the Building Control, Act, 2007. A
person cannot use these titles either alone or in combination with any other words or letters, or name, title or description without
being reqgistered. Check the Regqister at www.scsi.ie/the-register/check-the-register/

Quantity Surveyor Services

Construction services — all

contracts

1.1 General

|:| 1.1.1

Attend Client, design, Project, Site and other meetings as
provided under this Appointment.

Prepare regular/monthly cost reports. Advise the Client of
any decisionsrequired and obtain authorisation.

Liaise with the Client and the Professional Teamto determine
the Client's requirements and to develop the Client’s Brief.

Forany type of measurement service, measurement
should be in accordance with the relevant International
Property Measurement Standard.

Classify the construction costs in accordance with
International Construction Measurement Standards.

1.2 Enabling works

|:| 1.2.1
|:| 122
|:| 123

Liaise with the Client and the Professional Teamto determine
the Client’s initial requirements and to develop the Client’s
Brief. Prepare recommendations for the Client's approval.

Advise the Clienton demolition, strip-out, site investigation,
diversionary and enabling works contracts, decanting and
any other works required to enable the Project to proceed.

Liaise with the Professional Team and procure demolition,
strip-out, site investigation, diversionary and enablingworks
contracts required to enable the Project to proceed.

1.3 Health and safety

|:| 1.3.1
|:| 1.3.2

Liaise with the Professional Team and advise the Client of its
obligationsunderthe Safety, Health and Welfare at Work
(Construction) Regulations 2013

Comply with Safety, Health and Welfare at Work (Construction)
Regulations 2013 insofar as they relate to this Appointment.
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1.4 Project costs

[] 141

D 1.4.9

Advise on the cost of the Project. Advise on the cost of
alternative design and construction options.

Advise on alternative procurementoptions.

Visitthe Site. Advise the Client on any factors likely to
affect cost, time or method of implementation.

Prepare aninitial budget estimate to test feasibility
proposals.

Advise the Client on the likely effect of market conditions.

Prepare, maintain and develop a cost plan and cash flow
forecast.

Advise on the cost of the Professional Team’s proposals
periodically as the design proceeds, including effects of
site usage, shape of buildings, alternative forms of design,
procurement and construction, etc. Advise on any

cost variances to the allowances contained in the cost
plan.

Advisethe Clienton specialistservices, including
consultants, contractors, subcontractors and suppliers,
required in connection with the Project.

Prepare life-cycle cost studies and estimates of annual
running costs.

1.5 Contracts related advice

[] 151

[] 152
[] 153

Prior to starting works on-site, confirm the scope of the
Building Contract(s) to the Client and advise on additional
works required by third parties.

Liaise with the Client’'sinsurance advisers and advise on
constructionrelatedinsurances (excludingthe
administration of claims).

Liaise with the Client's legal advisers and advise on
warranties/third party rights, etc.




I:’ 1.5.4 Liaise with the Client’s legal advisers and advise on bonds
for performance and other purposes.

D 1.5.5 Liaise with the Client’'s legal advisers and advise on the use
and/or amendment of construction industry standard forms
of Building Contract or contribute to drafting of particular
Client requirements.

I:’ 1.5.6 Advise on the rights and obligations of the parties to the
Building Contract.

1.6 Tendering and procurement services

|:| 1.6.1 Advise on tendering and contractual procurement options.
Prepare recommendations for the Client's approval.

|:| 1.6.2 Obtaintender drawings and specifications from the Client
and the Professional Team.

|:| 1.6.3 Liaise with the Client and the Professional Team and prepare
tender documentation.

|:| 1.6.4 Prepare bills of quantities forinclusion in tender documents
in accordance with the Agreed Rules of Measurement
(including MEP elements) current at the time of
appointment.

I:’ 1.6.5 Prepare schedules of rates, activity schedules or other
pricing documents, for inclusion in tender documents
(excludes MEP bills of quantities).

I:’ 1.6.6 Advise on suitable tenderers for the works required on the
Project. Prepare recommendations for the Client’s approval.

I:l 1.6.7 Investigate prospective tenderersforthe Building Contract(s)
orsubcontract(s)and undertake evaluation of their
responses to the clients' stated financial and technical
requirements.

|:| 1.6.8 Attend and participate in pre- and post-tender interviews of
prospective tenderers for the works required on the Project.

Manage the issuing of tender documents, addendums
and any clarifications / query responses to selected
tenderers for the works required on the Project.

|:| 1.6.10 Checktender submissions for errors, omissions,
exclusions, qualifications, inconsistencies, etc.

|:| 1.6.11 Liaise with the Professional Team and advise on errors,
omissions, exclusions, qualifications and inconsistencies
between the tender documents and the tenders received.
Prepare recommendations for the Client’s approval.

D 1.6.12 Comment on the tenderers’ design and construction
programmes and method statements.

|:| 1.6.13 Liaise with the Professional Team and prepare a tender
report. Prepare recommendations for the Client’s
approval.

|:| 1.6.14 Conductnegotiations with tenderers. Prepare
documentation to confirm adjustments to the tender
sums. Prepare recommendations for the Client’s
approval.

|:| 1.6.15 Liaise with the Client and the Professional Team and
advise on methods of progressing design and/or
construction works prior to the execution of the Building
Contract.

|:| 1.6.16 Obtain confirmation from the Contractor that required
Contractor or subcontractor insurances are in place prior
to commencement of works on the Site.

|:| 1.6.17 Obtain contract drawings and specifications from the
Clientand the Professional Team. Liaise with the Client’s
legal advisers, prepare the contract documents and
deliver to the Client and the Contractor for completion.

1.7 Construction phase services

Develop and maintain the Project cost plan and the Project
cash flow forecast for the duration of the Project.

|:| 1.7.2 Visitthe Site periodically and assess the progress of the
Project forinterim payment purposes.

|:| 1.7.3 Advise on the cost of variations to the works prior to the
issue of instructions under the Building Contract.

|:| 1.7.4 Agree the cost of instructions, excluding loss and expense
claims, issued under the Building Contract.

|:| 1.7.5 Advise on the rights and obligations of the parties to the
Building Contract.

|:| 1.7.6 Prepare recommendations for interim payments to the
Contractor and the release of retention funds.

|:| 1.7.7 Preparethe final accountor similarfinancial statement.
Facilitate agreementto the final account or similar financial
statement from the parties to the Building Contract. For
the purposes of this clause the final account or similar
financial statementexcludes the assessmentofloss and
expense claims.

|:| 1.7.8 Whererelevant, prepare recommendations for the
payment of liquidated damages by the
Contractor.



1.8 Additional construction phase services —
costreimbursable/management/
construction management/target
contracts

|:| 1.8.1 Liaise with the Client’s legal advisers and advise on use and/
or amendment of bespoke forms of contract or contribute to
drafting of Clientrequirements.

|:| 1.8.2 Obtain agreement from the Contractor(s) to the cost plan.

|:| 1.8.3 Agree a breakdown of the cost plan with the Contractor(s)
consistent with the work package procurement strategy.

|:| 1.8.4 Agreethe Contractor(s)’s entitlement to recovery of
preliminaries, overheads and profit.

|:| 1.8.5 Liaise with the Professional Team and lead the negotiation of
a target cost or guaranteed maximum price for the Project.

|:| 1.8.6 Assist the Contractor in the preparation of work package
tender and contract documents.

|:| 1.8.7 Verification of Contractor’s cost by checking invoices and
other evidence.

|:| 1.8.8 Price the work package tender documents to provide a
benchmark for assessing tender returns.

|:| 1.8.9 Review work package tender returns. Prepare
recommendations for the Client's approval.

|:| 1.8.10 Advise on the cost of variations, excluding loss and
expense claims, proposed by the Contractor prior to the
issue of instructions under the Building Contract or work
package contract.

|:| 1.8.11 Develop and maintain the cost plan and cash flow forecast
as work packages are let.

|:| 1.8.12 Check interim valuations and final accounts from the
Contractor, work package contractors and suppliers.

|:| 1.8.13 Advise on expenditure not recoverable under the terms of
the management contract and/or the work package
contracts.

|:| 1.8.14 Monitorthe Projectusing Earned Value Analysis.

1.9 Additional construction phase services —
design and build contracts

|:| 1.9.1 Liaise with the Clientand the Professional Team and
coordinate the preparation of the employer’s requirements.

I:l 1.9.2 Liaise with the Professional Team and advise on errors,
omissions, exclusions, qualifications and inconsistencies
between the employer’s requirements and the Contractor’s
proposals. Prepare recommendations for the Client's
approval.
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|:| 1.9.3 Liaise with the Professional Team and prepare cost

studies to assess alternative Contractor’s proposals.
Prepare recommendations for the Client’s approval.

|:| 1.9.4 Liaise with the Professional Team and assist with

specialistenquiriestoassess alternative Contractor’s
proposals. Prepare recommendations for the Client's
approval.

|:| 1.9.5 Liaise with the Professional Team and conduct

negotiations with the Contractor. Obtain documentation
from the Professional Team to confirm the agreed design
and/orperformance specifications. Prepare
recommendations for the Client's approval.

|:| 1.9.6 Advise on the cost of variations, excluding loss and

expense claims, proposed by the Contractor prior to the
issue of instructions under the Building Contract.

|:| 1.9.7 Agree the cost of instructions, excluding loss and

expense claims, proposed by the Contractor under the
Building Contract.

1.10 Additional construction phase services

— provision of services where a
contractor is the Client

|:| 1.10.1 Obtain subcontract drawings and specifications from the

[]

[]
[]
[]

Client. Liaise with the Client's commercial team, prepare
the subcontract documents and deliver to the
subcontractor(s) for completion.

1.10.2 Advise the Client on the cost of variations to the works

prior to the issue of instructions under subcontracts.

1.10.3 Agree the cost of instructions, excluding loss and

expense claims, issued under subcontracts.

1.10.4 Prepare recommendations to the Client forinterim

payments to subcontractors and the release of retention
funds.

1.10.5 Preparethe finalaccountorsimilarfinancial statement.

Facilitate agreement to the final account or similar
financial statement from the parties to the subcontract.
For the purposes of this clause the final account or
similarfinancial statementexcludes the assessmentof
loss and expense claims.

1.10.6 Where relevant prepare recommendations to the Client

for the payment of liquidated and ascertained damages
by subcontractors.

1.10.7 Advise the Client on the rights and obligations of the

parties to the subcontract(s).

|:| 1.10.8 Advise onthe subcontractors’ entitlement to extensions

of time. Analyse and report on the subcontractors’
application(s)forextensions oftime. Prepare
recommendations for the Client’s approval.



Advise on the Contractor’s entitlement to extensions of

2 ConStrU Ction p h ase se rViCGS = time. Analyse and report on the Contractor’s application(s)
su p p | emen ta ry serv | ces for extensions of time. Prepare recommendations for the

Client'sapproval.

2.1 General I:’ 2.2.4 Advise on the cost and contractual consequences arising

. . . . froman accelerationinstruction.
|:| 2.1.1 Provide services for the Client’s and/or any third party’s

fitting-out or direct works contracts. I:’ 2.2.5 Advise on the Contractor’s entitlement to loss and
. . . ) expense. Analyse and report on the Contractor’s loss and

|:| 2.1.2 Preparebills of quantities formechanical and electrical expense claim(s). Prepare recommendations for the

services. Client'sapproval.
‘:’ 2.1.3 Price bills of quantities to provide an estimate for |:| 2.2.6 Prepare documentation and/or provide advice to support

comparison with tenders. adjudication proceedings. Attend adjudication

) . proceedings.

I:’ 2.1.4 Prepare a cost analysis based on agreed format or special

requirements. I:’ 2.2.7 Prepare documentation and/or provide advice to support

mediation / conciliation / adjudication proceedings.

|:| 2.1.5 Prepare a cost analysis of the final account. Attend mediation proceedings.

|:| 2.1.6 Facilitate, setupand manage value engineering exercises. I:l 2.2.8 Prepare documentation and/or provide advice to support

arbitration and/or litigation proceedings. Attend arbitration

|:| 2.1.7 Facilitate, set upand manage early warning and risk and/orlitigation proceedings.

reduction meetings.

|:| 2.2.9 Advise the Client on the selection, terms of appointment

|:| 2.1.8 Attend and contribute to early warning and risk reduction and fee structures for the Professional Team.

meetings.
I:’ 2.1.9 Facilitate, setup and manage a two-stage tendering 0 =
orovess. 3 Non-construction services
|:| 2.1.10 Facilitate, set up and manage target cost and/or |:| 3.1 Provide services for the Client's and/or any third party’s
guaranteed maximum price contracts. organisational move to new premises.
|:| 2.1.11 Facilitate, set up and manage partnering and/or D 3.2 Monitorkey performanceindicators.
collaborative working contracts.
|:| 3.3 Provide estimates of replacement costs forinsurance
D 2.1.12 Benchmarking of contracts and subcontracts. purposes.
|:| 2.1.13 Provide specialist procedural advice to comply with EU D 3.4 Provide servicesinconnectionwithinsurance claims.

Regulations and/or other legislation.
I:’ 3.5 Facilitate, setup and manage ‘lessons learned’ or other

|:| 2.1.14 Carry out off-site inspections of subcontractors’ and workshops.
suppliers’ premises forinterim payment purposes.
‘:’ 3.6 Actasthe Client’s partnering adviser.
|:| 2.1.15 Monitorthe Projectusing Earned Value Analysis.

I:’ 3.7 Setup and maintain a secure project and document

2.2 Contractual management website that will store all relevant
correspondence and documents and which is to be
|:| 2.2.1 Provide specialistquantity surveying advice onthe accessed and used by the Client, the Professional Team
interpretation of contracts and contractual clauses. and the Contractor.

|:| 2.2.2 Liaise with the Client’'s legal advisers and advise on the use |:| 3.8 Setup, maintain and operate an e-tendering portal on
and/or amendment of bespoke forms of contract or behalf of the Client.
contribute to the drafting of particular Client requirements.
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4 Financial support services

|:| 4.1 Adviseonthefinancialimplications of developing different 5.5 Proposal, agreement, and implementation of a digital

sites workflow for commercial management and project controls

|:| 4.2 Advise on the preparation of development appraisals. 5.6 Manage the change management process in terms of
design development and information output

|:| 4.3 Advise onthe costimplications of alternative development
programmes.

‘:’ 4.4 Preparesustainability coststudies.

|:| 4.5 Prepare life-cycle cost studies and estimates of annual running 6 BeSpOke Additional Services
costs.

|:| 4.6 Advise onand evaluate capital tax allowances, grants or other |:| 6.1 Enter or attach bespoke Additional Services agreed with the

financial assistance available in respect of the Project. Client

‘:’ 4.7 Prepare applications for capital tax allowances, grants or other
financial assistance available in respect of the Project.

|:| 4.8 Advise on VAT payable in respect of the Project. Provide a
breakdown of the cost plan, interim valuations and final
accountor similarfinancial statement for VAT purposes.

|:| 4.9 Prepare capitalisation of construction costs for the purpose of
preparing an asset register.

|:| 4.10Calculate cost of embodied carbon and operational carbon

4.11Assisting clients with the preparation of Part V costs &
application forms in conjunction with planning applications
to local authorities for a residential development.

5 Building information modelling

(BIM)

‘:’ 5.1 Proposal, agreement, and implementation of a
standardised cost structure

5.2 Proposal, agreement and implementation of cost data
collection, storage, and analytical process.

5.3 Extract and review quantities and specification data from
the model for various tasks — cost planning / BQ production /
change management.

5.4 Provide input and assistance from a cost management
perspective to the client and their BIM advisors in
respect of the preparation and implementation of the
BIM Execution Plan (BEP)
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Appendix A: Meeting Schedules to be attended by the Consultant

1 Client meetings

Attendance: Partner |:| Director |:| Associate |:| Project surveyor |:|

Other |:| (please specify)

Frequency: Daily I:’ Weekly I:’ Monthly I:’ Quarterly I:’
No attendance required |:| Other |:|

Please specify requirements:

2 Professional Team meetings

Attendance: Partner |:| Director |:| Associate |:| Project surveyor |:|

Other |:| (please specify)

Frequency: Daily |:| Weekly |:| Monthly |:| Quarterly |:|
No attendance required |:| Other |:|

Please specify requirements:

3 Project team meetings

Attendance: Partner |:| Director |:| Associate ‘:’ Project surveyor |:|

Other |:| (please specify)

Frequency: Daily |:| Weekly |:| Monthly |:| Quarterly |:|
No attendance required |:| Other D

Please specify requirements:
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4 Site meetings

Attendance: Partner |:| Director |:| Associate I:’ Project surveyor |:|

Other |:| (please specify)

Frequency: Daily |:| Weekly |:| Monthly |:| Quarterly |:|
No attendance required |:| Other I:’

Please specify requirements:

5 (Other) meetings

Name of meeting:

Attendance: Partner |:| Director |:| Associate |:| Project surveyor |:|

Other |:| (please specify)

(Specify required attendees)

Frequency: Daily |:| Weekly |:| Monthly |:| Quarterly |:|
No attendance required |:| Other |:|

Please specify requirements:
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Appendix B: Glossary of terms

5D

BIM model thatincorporates three spatial dimensions (length, width, height or
thickness), schedulinginformation, and costrelated information.

Earned Value Analysis

Method of measuring a property’s development progress at any given point in time,
forecasting its completion date and final cost, and analysing variances in the property’s
development programme and budget, as the property’s development proceeds.

ICMS International Construction Management Standards providing a single
methodology for reporting, grouping and classifying construction project costs
ARM Agreed Rules of Measurement: ARM provides a uniform basis for measuring building

work and embody the essentials of good practice

The following additional definitions shall apply where the SCSI Short Form of Consultant’s Appointmentis used:

Building Contract

The contract or contracts between the Client and the Contractor for the construction
of the Project, a copy of which (or a copy of relevant extracts of which) the Client
provides to the Consultant.

Client’s Brief

The brief provided by the Clientidentifying the Client’s requirements in relation to the
Project as such requirements may, in accordance with the Client's instructions, be
amended from time to time with the Consultant’'s agreement (which agreement is not
tobe unreasonably withheld or delayed).

Contractor

The contractor or contractors that the Client appoints under the Building Contract.

Site

The site on which the Project is being undertaken.
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Dating back to 1895, the Society of Chartered
Surveyors www.scsi.ie Ireland is the independent
professional body for Chartered Surveyors working
and practicing in Ireland.

Working in partnership with RICS, the pre-eminent
Chartered professional body for the construction,
land and property sectors around the world,

the Society and RICS act in the public interest:
setting and maintaining the highest standards of
competence and integrity among the profession;
and providing impartial, authoritative advice on
key issues for business, society and governments
worldwide.

Advancing standards in construction, land and
property, the Chartered Surveyor professional
qualification is the world’s leading qualification
when it comes to professional standards. In a world
where more and more people, governments, banks
and commercial organisations demand greater
certainty of professional standards and ethics,

attaining the Chartered Surveyor qualification is

() rICS

A Chartered property,
land and construction
surveyors

Society of Chartered Surveyors Ireland
38 Merrion Square

Dublin, D02 EV61

Ireland

+353 (0) 1 644 5500
WWW.SCSi.ie

the recognised mark of property professionalism.
Members of the profession are typically employed
in the construction, land and property markets
through private practice, in central and local
government, in state agencies, in academic
institutions, in business organisations and in nongovernmental
organisations.

Members’ services are diverse and can include
offering strategic advice on the economics,
valuation, law, technology, finance and
management in all aspects of the construction, land
and property industry.

All aspects of the profession, from education
through to qualification and the continuing
maintenance of the highest professional

standards are requlated and overseen through the
partnership of the Society of Chartered Surveyors
Ireland and RICS, in the public interest.

This valuable partnership with RICS enables access
to a worldwide network of research, experience

and advice.
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