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Why Second-Hand homes?

 Affordability issues persistent with new build homes for many house buyers

 First time buyer affordability issues across most regions in the country inclusive of 

government supports (HTB)

 Only 3 regions producing a positive affordability result based on the purchase of a new 

three-bedroom semi-detached home

Price of second-hand homes buoyant due to challenging market 

conditions 

 Buyers purchasing seeking second hand homes due to both supply and affordability 

issues

 Supply of second-hand homes reversing due changing economic conditions

 Second hand homes holding value due to market conditions

 Many second-hand homes are old housing stock with low BER ratings

 Pressure to purchase a home versus making an informed commercial decision

Only 11,000 

properties for sale in 

December 2023. 

Down 27% year on 

year. 

Commercial Considerations



 Viability key to raising finance

 No viability – No Finance – No Project

 Only 4 out of 13 properties were viable in the SCSI ‘Real Cost of Renovation Report 

 Rebasing of construction costs for 2024 provides similar results

 Growing parity between Dublin and Regional construction costs decreasing viability 

outside of the GDA.

Commercial Considerations - Viability

Viability challenging 

given the market 

valuation of ‘pre 

renovation’ second 

hand homes

Viability Assessment: SCSI Real Cost of Renovation Report



 No one project the same

 Varying condition, desired specification and overall scope will determine the cost per 

m2

 Cost per m2 of € 1,200 - € 1,500 achievable 

 New build extension € 2,500 - € 3,000 per sqm (white box) 

 Focus on cost drivers to promote Value Engineering

 Understanding procurement options

Renovation Costs

Viability Assessment: SCSI Real Cost of Renovation Report

Focus on cost drivers:

 M&E

 External Completions

 PC Sums



 All refurbishment projects require a contingency

 Lack of opening works present risk

 Level dependent on condition and age of building

 Contingency of 10% - 15% required

 Contingency utilised for unforeseen structural     

work, ground works and detailing.

 Important to inform prospective purchasers of the 

potential risk involved with a secondhand home.

Renovation Costs – Assessment of Contingency



Renovation Costs – Assessment of Contingency

Replacing of floors on a vacant building. 

Appropriate contingency allowed for on the project.



 After 1 November 2019 new building standards applied to major renovations on 

existing residential dwellings. (>25% of the surface area)

 A B2 BER or equivalent is required.

 Cost Management built on a defined specification 

Achieving BER targets/Design of works

Define specification 

from the outset. 

Fabric first approach.

Substructure

Structure Structure 

Completions

Finishes Services (M&E)

Fittings and 

Furniture
External Works



 Design guidance required form the outset

 Detailing required for internal and external 

fabric upgrades

 Different buildings will have different solutions

 TGD L

 Optimal detailing and Energy performance 

versus best economical outcome

Achieving BER targets/Design of works - Detailing



Achieving BER targets/Design of works - Detailing

Existing windows kept in situ

Insulated timber frame with cavity constructed.

New triple glaze windows installed into the frame.

Includes all airtightness and insulation detailing.



Achieving BER targets/Design of works – M&E

 Multiple system options

 Define specification from the outset

 Work to budget

 Extent of works will present an opportunity for a full upgrade

System
Options

PV/Solar 
Thermal

Airconditioning

Heat PumpMVHR

Electrical 
Radiators



Achieving BER targets/Design of works – M&E

Example 
M&E 

system

PV

Airconditioning

MVHR

Electrical 
Radiators



 Home Loans 

 Credit Union

 Government Financing

 Grants

 Croi Conaithe: Vacant Property Grant up to € 70k available

 SEAI Individual Grants and One Stop Shop

 Attic - Range dependent on type of home 

 Wall - Range dependent on type of home 

 Heating Controls

 Solar € 1,200

 PV € 2,100

 Heat Pump

Sources of Finance


